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Introduction 

Legal Name and Address  

Ontario Paralegal Association (“OPA”) 

Time Period in Existence  

Amalgamation July 1, 2014 

Legal Status of Organization  

Ontario Not-for-Profit Corporation amalgamated in accordance with the provisions of the 

Business Corporations Act (Ontario). 

Geographic Region Served  

Ontario 

Target Audience  

Paralegals and members of the public with an interest in promoting the paralegal profession. 

Introduction 

This specific strategic plan was created with a view to setting priorities in order to plan and 

achieve goals. This ensures we focus energy and resources to strengthen our operations and 

ensure all volunteers, current and future, work towards quality communication with members, 

improved Board functionality, and effective succession planning.  

Background  

The OPA is the largest professional association of licensed paralegals in Ontario. Our members 

work tirelessly in their careers to provide legal representation for Ontarians and improved 

access to justice. From sole proprietors to large-firm paralegals on Bay Street, Toronto to Main 

Street, Timmins, our members strive to continuously update and educate themselves on issues 

facing Canadians to better serve their communities.  

Organizational Structure  

OPA governance is by an elected, flexible, volunteer Board of Directors between 3 to 11 

Directors as provided in the Articles of Amalgamation (“Articles”).  Officers, also referred to as 

the Executive Committee are elected by the Board of Directors at the first meeting following 

the AGM in each year to the positions of President, Secretary and Treasurer and, optionally, 

Vice President 1 and Vice President 2.  The Board of Directors and Officers are assisted by 

volunteer Committee and Sub-Committee members. The OPA is fully funded by membership 

dues and donations. The Board may resolve to maintain a Board less than the maximum 

number provided for in the Articles in order to save the corporation costs and to allow for more 

efficient management.  

Vision  

The OPA seeks to remain the primary advocacy organization for education, and expansion of 

scope of practice for paralegals in Ontario. Further, the OPA seeks to increase the presence and 

involvement of paralegals at the Law Society of Ontario (LSO) and with municipal, provincial 
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and federal government stakeholders of paralegals in Ontario. The OPA also focuses on 

lobbying for improved access to justice for the public and acts as a leader in guiding legal 

services and regulation of paralegals across Canada.  

Values  

The Ontario Paralegal Association is committed to the highest principles of fairness, honesty, 

integrity, diversity, inclusivity and equality. The OPA recognizes the historical role of the 

codification of rights, freedoms and responsibilities in breaking down barriers to participation.  

Mission Statement  

- To improve and promote access to justice 
- To provide quality and affordable continuing professional development programs 

focused on improving and promoting the knowledge, skills, ethical standards and well-
being of paralegals 

- To promote the maintenance and expansion of paralegal scope 
- To promote collegiality, equity, and diversity among members of the profession 

Mandate  

At the OPA, our mandate is to listen to the concerns of our members and to represent their 

interests throughout the Province of Ontario. We bring forth these concerns and make 

representations as liaison to other professional associations, the LSO, all levels of government 

and such other bodies as may be appropriate to ensure that the interests and concerns of 

practicing paralegals throughout the Province are effectively heard. 

Who we Serve  

The OPA membership consists of Ontario paralegals and members of the public and court with 

an interest in advancing the paralegal profession.  

Executive Summary  

Plan for Enabling a Strong Organization 

Paralegal Scope 

Maintaining and increasing paralegal scope with a view to access to justice is a top priority of 

the Association. This includes the active involvement of the LSO and Government Relations 

Committee in setting annual priorities with the LSO. The primary challenge Ontario paralegals 

face is being reactionary on threats to scope – for instance, privilege and Divisional Court 

appeals from LTB matters were brought forward to the LSO but not addressed; threats to 

paralegals being excluded from s.91(2)(b) of IRPA due to the Federal government’s Standing 

Committee investigation and report Starting Over: Improving Government Oversight of 

Immigration Consultants and the incorrect categorization of paralegals as immigration 

consultants; and s. 802 of the Criminal Code requiring immediate action to maintain scope in 

summary conviction offences; and finally, together with LSO requests of OPA representatives to 

participate in LSO family law action planning and participate in the expansion of scope and 

licensing in this area of law. The OPA must continue to participate in all matters pertaining to 
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the maintenance of paralegal scope while looking forward to identify possibilities for the 

expansion of scope.   At this time the OPA has been identified as the primary stakeholder on 

behalf of paralegals by the LSO. 

Communication 

The OPA must be diligent in the identification of issues which must be addressed in order to 

move the Association forward in an efficient and expeditious technological manner, including: 

calculating deferrals, correcting HST on stripe, CPD registrations and certificates, automated 

upgrading of memberships and development of member profiles, member application 

processes, proper identification of membership classes and appropriate allocation of fees, 

automated tracking as referenced in this Strategic Plan, automated exit surveys, and prioritizing 

new needs as they arise.  

The OPA must implement functions to allow for individuals and corporations to post paralegal 

positions and employment services on OPA platforms such as template resumes and cover 

letters to assist members seeking employment.  

The OPA must continue to better the corporate website and anticipate member needs. The 

website should be utilized to its full extent, as a possible revenue generator, and excellent 

method of communicating with members to maintain an open line of communication between 

the Board and the membership.   

The OPA must develop methods of communicating with members of the Association and the 

public which will encourage member involvement and the dissemination of information to the 

public to raise awareness of the paralegal profession. The OPA newsletter should be updated 

and distributed monthly to as many individuals as can be reached, and an all-access Facebook 

and Instagram should be created to keep the public and non-members up-to-date on OPA 

events and initiatives.  

Our monthly continuing professional development conferences keep our paralegals informed of 

current issues facing the profession. It is imperative the CPDs hosted by the OPA be accredited 

in advance to encourage member attendance and to continue to promote high professional 

standards. 

LSO Connection / Government Connection/ Other Organizations (keep and grow) 

The relationship the OPA has established with the LSO must be maintained and fostered. The 

LSO/Government Relations Committee should be seen attending LSO events and meetings to 

secure and strengthen relationship with not only the LSO but other professional organizations. 

This can be accomplished by having the OPA work alongside lawyer and advocacy groups on 

common initiatives and threats to access to justice. The OPA should prioritize the amending of 

membership classes to include an Organizational Membership to foster the OPA’s relationship 

with Ontario Colleges and lawyer groups. The OPA must continue to represent the profession 

by providing remarks to Lawyer’s Daily and other such publications while simultaneously 
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growing the distribution of an OPA newsletter to raise public awareness of the paralegal 

profession.  

Board Governance 

The Board of the OPA must ensure all new Directors are provided with governance education 

and training on the role of a Board member and the responsibilities of individual Directors and 

Officers. This training should include education on electronic voting, interpreting financial 

statements, and conflicts of interest. It is imperative that Boards approve Minutes of Board 

meetings and Financial Statements monthly after conducting a thorough review.  

Board Development 

The OPA Board should be recruiting volunteers with an understanding of corporate law, are 

versed in potential Board liabilities, and those who have prior Board experience on a formal 

non-profit Board. It will be important for the advancement of the OPA that Officers of the 

corporation be properly vetted and hold the necessary qualifications to meet the requirements 

of an Executive position.  

The OPA must overcome the negative internal and external perception that has been permitted 

to grow. This may be accomplished by providing more transparent communication to both 

members and non-members about the activities of the Association and establishing an 

experienced, unified Board of Directors. The Secretary of the Board should also be insuring a 

formal structured Agenda is provided in advance of Board meetings to allow for organized and 

efficient meetings.  Summaries of Board Meetings are made available to members within a 

timely manner to increase the members’ knowledge of Board activities. 

It is imperative the OPA develop succession planning; this can be achieved by extending the 

term of Directors to three years, gathering all proprietary information from past Directors and 

creating an electronic “succession vault” where information such as Minutes, Financials, 

Articles of Amalgamation, etc. can be maintained.  Furthermore, Officers should create a job 

description inclusive of necessary passwords which can be stored in the “vault” and provided to 

successor Officers.  

The OPA must rectify the discrepancies between the 2017 By-laws and governing legislation 

and must focus immediately on reviewing its mandate. Moreover, it must focus on drafting 

policies and regulations to oversee the governance of the Association in order to avoid 

inconsistencies in regulating the Association.  

The OPA must focus on financial stability and transparency by developing new revenue sources 

and cutting unnecessary costs. The OPA must work towards the hiring part-time staff that 

would include a future Executive Director in order that the corporation might maintain 

continuity and ensure corporate documents are maintained and filed in a timely fashion.  

Committees 

Committee Chairs should be in attendance at monthly Board meetings to provide a direct 

dialogue between the Committees and the Board. This would allow for more effective 
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committee management and more effective Board oversight that allows Committee autonomy 

and more efficient Board approvals. Committee Minutes should be provided to the Secretary of 

the Board monthly to allow for immediate distribution to members.  

The above measures should assist in providing further committee cohesiveness and stability 

while also providing better communication and committee autonomy.  

The Board of the OPA should ensure that a demonstration of appreciation is provided to all 

Association volunteers.   

The OPA should look to consolidate committees to allow for larger committee budgets and a 

better distribution of work amongst volunteers.  

The Committees of the OPA should be exploring how to lead the way with regard to equality 

and diversity initiatives such as development of francophone CPD events, providing EDI hours 

to members, and working towards a seat on the Equity Diversity Advisory Group at the LSO.  

Tracking 

The OPA must prioritize tracking its membership rates and conversions as well as return on 

investment for all events, initiatives and ventures undertaken.  

Committees should be tracking the use of benefits provided by the OPA, event attendance, 

return on investment for advertisers, and regional memberships to improve the quality of 

benefits and events provided to members.  

Evaluation  
The Board of the OPA should conduct bi-annual reviews of this Strategic Plan and update and 

identify new concerns which may have arisen in that time.  

 


